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DIGITAL LITERACY AS A STRATEGIC RESOURCE
FOR INFORMATION MANAGEMENT IN ENTREPRENEURIAL ACTIVITIES

AHoTauif. Y cTaTTi po3rngHYTO acnekTM BU3HAYeHHS Ta OUiHKM LUMEPOBOI rpamMOTHOCTI
SIK FONMOBHOrO CTpaTeriyHoro erieMeHTa B ynpasniHHI iHopmauiMHUMK pecypcammn gns
cyyacHoro bisHec-cekTopy. OcobnuvBy yBary npuaineHo BYBYEHHIO CTpaTeriyHMX nepesar
UMdPOBOiI  rPAaMOTHOCTI Y  MiANPUEMHULBLKOT AISANBHOCTI  Ta MNPUAHATTI  PilleHb.
DocnigxeHHs Haronowwye Ha poni Al Ta dhopmMyBaHHiI LIMAOPOBOI KyNbTYpW B KOHTEKCTi BU-
6opy onTuUmanbHWX UMPOBUX MiAXOAIB, 3aCHOBAHMX Ha iHOPMAaLMHUX TEXHOOrIAX.
Lincdbposisauis kopnopaTvBHOro cepefoBulla CMpUSE CTBOPEHHIO YMOB AN PO3BUTKY
unMdpoBOi rPaMOTHOCTI Ta pagukanbHOi TpaHcdopMmauii onepauiiHoi  gisnbHOCTI
KOMNaHi y KOHTEKCTi cTpaTeriyHoro ynpasniHHs, 3abe3neyye agjanTtauilo OO BUKIUKIB
UMGPOBOiI  EKOHOMIKM. Y CTaTTi HaronoweHO Ha 3HAYyLWOCTi OUiHKM  UMdpPOBOI
rPaMOTHOCTI creujianicTiB sik METOAMYHOrO npouecy. Bubip mMeTodiB OuiHKM — Big ek-
CNepTHUX OO0 TEXHOMOrYHMX IHCTPYMEeHTIB — Ge3nocepeaHbo 3anexuTb Big cneumdiku
GisHecy, OOCTYMHUX pecypciB Ta uinen po3suTKy KomnaHii. KoxeH i3 nigxoais mae nnocu
Ta MiHycu. |HTerpauid meTodiB OuiHKM 3abe3neyye KOMMMEKCHY KapTuHy uudpoBoi
rpamoTHOCTI cneuianicTiB. LindpoBa rpamoTHICTb po3rnsgaeTbCs HEOAMIHHOK YMOBOKO
ycnixy y uudposux bGisHec-npouecax. PekomeHgoBaHo, WO6 KOMMaHii  akTUMBHO
iHBECTYBanu B MOCTiiHE MiABULLEHHSI Ta OLiHKY LUPOBMX HaBUYOK cneuianicTi, LLOO
3anuaTMCa KOHKYPEHTOCNPOMOXHUMIN B LIMPPOBOMY MPOCTOPI, L0 LUBMOKO 3MIiHIOETHCS.
BctaHOBNEHO 3anexHicTb MK piBHEM UMMPOBOI rPaMOTHOCTI  creujanictis Ta
€KOHOMIYHMMW pe3ynbTaTtaMy KOMMaHii Ans eeKkTMBHOro ynpaeniHHA iHopmauieto. Y
cTaTTi uMdpoBa rPamoTHICTb BM3HAYAETLCA KaTanisaTopoMm 3poCTaHHA edEeKTUBHOCTI
nignpueMHULBKOI gianbHocTi. Lindposi HaBmykn cneuianictiB komnaHii 3abesnevytoTb
ONTUMI3aLil0 MKKOPNOPATMBHMX, 30BHILUHIX Ta BHYTPILIHIX B3aEMOin — 3 napTHepamu,
OepXaBHUMW CTPYKTYpaMu, KrieHTaMu Ta y4aCHMKaMu PUHKY, LLO CNPUSIE CUHEPreTUYHO-
My edpekTy Ha piBHSIX ynpaBniHHA. Y cTaTTi nigcyMOBYETbCS, WO B enoxy uudposisauii
KOMMaHisiM  pekoMeHOOBaHO  BMpoBagXyBaTu  cTpaTterii B ranysi  ynpaBniHHS
iHdbopmauieto, BpaxyBaTu LUEMPOBY rPaMOTHICTL haxiBuiB Ta edeKTUBHICTb PO3BUTKY
GisHecy, W06 gonaTn TEXHOMONiYHI BUKIUKM.
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Knro4yoei cnosa: uyughposa epamomHicmb, yugposa Kynbmypa, yughposisauyis,
cmpameezidyHe ynpaeriHHS, cmpameeidyHi nepegazu, IHgopmauis, nidnpueMHUUbKa
OisinbHiCMb.

Annotation. The article examines the aspects of defining and assessing digital literacy
as the main strategic element in managing information resources for the modern
business sector. Particular attention is paid to studying the strategic benefits of digital
literacy in entrepreneurial activity and decision-making. The study emphasizes the role of
Al and the formation of digital culture in the context of choosing optimal digital
approaches based on information technologies. The digitalization of the corporate
environment contributes to creating conditions for the development of digital literacy and
radical transformation of companies' operational activities in the context of strategic
management, ensuring adaptation to the challenges of the digital economy. The article
emphasizes the importance of assessing digital literacy of specialists as a
methodological process. The choice of assessment methods — from expert to
technological tools — directly depends on the specifics of the business, available
resources and development goals of the company. Each of the approaches has its pros
and cons. Integration of assessment methods provides a comprehensive picture of the
digital literacy of specialists. Digital literacy is considered an indispensable condition for
success in digital business processes. It is recommended that companies actively invest
in the continuous improvement and assessment of digital skills of specialists in order to
remain competitive in the rapidly changing digital space. The relationship between the
level of digital literacy of specialists and the economic results of the company for effective
information management is established. The article defines digital literacy as a catalyst
for increasing the efficiency of business activities. The digital skills of company specialists
ensure the optimization of inter-corporate, external and internal interactions — with
partners, government agencies, customers and market participants, which contributes to
a synergistic effect at management levels. The article concludes that in the era of
digitalization, companies are recommended to implement strategies in the field of
information management, take into account the digital literacy of specialists and the
effectiveness of business development in order to overcome technological challenges.
Key words: digital literacy, digital culture, digitalization, strategic management, strategic
advantages, information, entrepreneurial activity.
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IHocTanoBka npoﬁneMn HudpoBuii KOMIOHEHT Oi3HEC-CTpaTeriii 0azyeTbes Ha
YCBIIOMJICHOMY YIpaBIIiHHI JaHMMH BCEPE/MHI OpraHisaii, ae iHpopmallis BUCTY-
nae KI04Y0BUM (baKTopOM 1 BU3HAYA€ HATIPIMH PO3BUTKY ITiANPHEMHHIIBKOT JIisITEHO-
CTI — CTpaTeriYHUi MiXiJ, SKUH BiPI3HAETHCS CTpATEriuHUM akieHToM. CTpaTeri-
YHI IUTI yIIpaBIiHAA 1H()OpPMAIIi€l0 BKIIIOYAIOThH JOTPUMAaHHS 3aKOHIB 1 HOPMAaTUBHOT
0a3u s MiHIMI3alll pU3MKiIB Ta 3MIIHEHHS JOBipU 1HBecTOpiB y Oi3Heci. Lludposi-
3a1list popmye OHIaAH-QopMaTH i HPOBI MIATHOPMH, BKITIOYAE BiICOKOHbEpEHIi
Ta eJIeKTPOHHE HABYAHHS, SIKI € OCHOBOIO ISl IEMOHCTpALii LU(PPOBOI rPpaMOTHOCTI
SIK HEO/IMIHHOT YMOBH CY4aCHOI M ANPHEMHHIBKOT isuibHOCT. CTpaTerivti piteHHs
JI03BOIISIIOTH TIPOTHO3YBATH PHHKOBI TCHJICHILI Ta ONMEPATHBHO PearyBaTH Ha 3MiHH,
MPUCKOPIOIOYH 0OPOOKY BENMKHX JaHUX. Y mepiof Hu(pPOBOI eKOHOMIKH 1H¢)opMa-
[IIfHAI pecypc cTae CTpaTeriyHUM akTHBOM: JaHi aKyMYJIOIOThCS B IHTepHeTI Iuis
aBTOMAaTH3aIlii mporeciB ynpasiinas. [ligmpueMIli iHTETpyOThCS, MO0 TpaHCHOpMy-
BaTU HAaKONMMYEHUH TOCBIN y JpaliBepH 1HHOBAIllM, a ympaBiiHHS 1HQOpMaIlli€ 00-
TPYHTOBYE MDKAMCIUIUTIHAPHY KOOIEpPAIiro. 3axXou 1moa0 3ade3nedeHHs iHdopMa-
1iiHOT Oe3neku OyIyrThCS HAaBKOJIO KOAYBaHHS Ta MOCTIHHOTO KOHTPOJIO KOHTEHTY,
3a0e3neuyroun 3axucT iH(opmaiii Ta KoHQigeHHiHUX naHux Oi3Hecy. Lludposa
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TPaMOTHICTh MIAMPUEMIIIB — 1€ HE MPOCTO BMIHHS KOPHUCTYBATHCS IHCTPYMEHTAMH,
a 3/1aTHICTh ajanTyBaTH O13HEC 1O HMU(POBOI €KOHOMIKM Ta BU3HAYATH MPIOPUTETH
CTpaTeriuHoro po3BuTKy. [Hpopmariiina Oe3neka 3a yMoB ri1o6ansHoi nudposizalii €
BUpIMIAIBHIM (HaKTOPOM KOHKYPEHTHHX IepeBar MiANMPUEMHHIBKOI MisUTbHOCTI. B
VYkpaiHi BIpOBaHKEHHS UPPOBUX TEXHOJOTI BUXOAUTH HA MEPUIMIA IJIaH HAIllOHA-
JHHOTO 3aKOHOJABCTBA Ta OOTPYHTOBYETHCS KOHIIETITIEIO PO3BHTKY un(prBHx KOM-
TMETEHTHOCTEH, CTPATETIEI0 (PPOBOTrO PO3BHTKY IHHOBAIIHOT JIISITBHOCTI, CTpATeri-
€10 PO3BUTKY 1H(YOPMALIIHOr0 CYCHITLCTBA, IPOEKTOM HIO0 MOOYIOBH «ICPIKABU y
cmaptdoHi» Ta iHmMUMY iHimiaTuBaMu [ 1-4]. LludpoBa rpaMOTHICTE MiITPHEMITIB J1e-
Jani Oiibllle 3Hayylla Ta BU3HAYAETHCS SK 3/aTHICTh JIIOJAUHU €(EKTUBHO BUKOPHUC-
TOBYBaTH 1H(OpPMaIiiiHI TEXHOJOTIT Ta K CTpAaTEriuHui pecypc ympaBiiHHS 1HHOP-
MaIli€r0 B MANMPUEMHHIBKIN HisutbHOCTI. et TpeHa Harosorrye Ha HEOOXITHOCTI
3pocTaHHsd LU(POBOI KOMIETEHI MiANPUEMIIIB, a HU(POBA TPAMOTHICTb JIFOJUHU
AKTyaJli3yEThCS SIK CTpaTerquHﬁ pecypc praBJ'IiHH}I iHcpopMauiem y Oi3Hecl.

Ananiz gocaigkensb i my6aikaniii. HaykoBui iHilifoBatu npouec po3poOku me-
TOJIUYHUX TIIXOMIB JUIS OLIHKU PiBHS IU(POBOT IPaMOTHOCTI JIFOJIMHU, HATOJIOCHIN
Ha HEOoOXIAHOCTI rapMoHizamii mudpoBoro mpocrtopy B YKpaiHi 3 MIKHApOIHUMH
CTaHAapTaMH. Y JOCIHIDKEHHI MUTAaHHS HU(POBUX HABUYOK BUOKPEMIIIOIOTHCS POOO-
T HacTynHux nochigHukiB: B. Housail, M. Kopsseup, 1. Kynpunnpkuii, JI. Onek-
ctok, O. [Ipuxonpko, K. I'opoxoBcekmii, B. ['pura. Y mockoHnaneHH0 mudpoBUX KOM-
neTeHui npucesueHo npaui aBTopiB B. Kyiibina, O. Ilerpoi, JI. ®enynosoi, I
AHJIpOIyK Ta i T. LHa6aTypa 0. 3ammuHcbKa, C. Ocuk, I'. Cene3HboBa HaroJIOCH-
JIM Ha MPIOPAUTETHOCT] WH(POBHX TEXHOIOTIH JUIsi CTPATCriqHOIO YIPaBTiHHS 1/l
PUEMCTBAMH B yMOBaX iH(OpMALLiiiHOi CKOHOMIKH, BUSBHB HEOOXIHICTh Mi/IBUILICH-
HS 1U(ppoBOi IpaMOTHOCTI Ta KOMIMETEHII i edexkTuBHOro ympasiiaasa [5]. L.
CTpyTuUHCBHKa IpoOBea aHalli3 Ta PO3KpPUIIa OCOOIUBOCTI BIPOBAHKEHHSA LUPPOBUX
KOMIIETeHIIIi, BU3HAUMWIa poJib Y (POPMYyBaHHI KOMIETEHTHOTO MiAX01y B iH(opMa-
[IHHOMY CYCIIJIBCTBI Ta po3poOmMIIa pamMKu TUGPPOBUX KOMIIETEHIIH s Oi3Hec-
ctpyktyp [6]. Hocmimgauku [. XKunsie Ta O. CeMeHUEHKO OOTPYHTYBAJIM TEOPETUYHI
3acanu i popmyBaHHS MU(GPOBUX HABUYOK CITY)KOOBIIIB, SIKI 3aIPOIIOHYBAIN BHKO-
PHCTOBYBATH IIPH PO3POOLI CTPATEriYHIX Ta HOPMATHBHHUX JTOKYMEHTIB JUISL PO3BHT-
Ky au¢ppoBoi eKOHOMIKH Ta iH(pOpMALIIHOrO cycHinbcTBa B Ykpaiui [7]. Haykoseus
B. BoponkoBa Bu3HaumiIa 06i3HeC-aHATITHKY K CTPATETiuHUM pecypc B yMoBax Lud-
pOBOi TpaHc(opmallii, BUBUMIA BIUIMB BEJIMKUX JaHUX Ha 1H(OpMaliiHO-aHATITHYHE
3a0e3neueHHs Ta eBomoLio maxoaiB A0 Big Data [8]. H. Tunikina npoBena nopis-
HSUTbHUNA aHami3 NediHilid, MmoB's13aHuX 3 MU(POBOIO TPaMOTHICTIO, TAKUX SK KOM-
n'foTepHa, Meaia- Ta iHpopMaliiiHa TpaMOTHICTh, BUSIBUJIA B3a€MO3B'S30K i KOMIO-
HeHtH [9]. Bueni JI. 'aBpunosa, 5. TomonbHUK npoaHanisyBanH Cy4yacHi BU3HAUCHHS
1rpoBOi Ky/IbTYpH, IPAMOTHOCT] Ta KOMIICTCHTHOCTI, JOBEIHM MEPEBark, M0 BHXO-
JATH 38 paMKHU TexHouoriuroi chepu [10]. Haykoeun O Bpeuxo mocnianB po3BUTOK
CydJacHOTO 1H(OPMAIIITHOTO CYCIILCTBA, 0 TPYHTYETHCS Ha (piHAHCOBIH Ta IUPPO-
Bilf TPaMOTHOCTI, BU3HAYUB MIIXOH JO HAYKOBOTO 3a0e3neueHHs IUGPOBUX MPOIIe-
CiB, BKITIOUAIOYX aHAJIi3 CTaHAapTiB UG poBoi komneTeHTHOCTI [11]. Beynepeu gocsi-
THEHHSIM y HayKOBIH JliTepaTypi, poodieMu nmudpoBoOi TpaMOTHOCTI Ta CTpAaTETiuHUI
pecypc yrnpaBiiiHHs iHGOpMAII€r0 B 613HECT 3AJIUINAIOTHCS HETOCTATHRO BUBYCHUMHU.

MeTtoauka nocjiakeHHsi. PI3HOMaHITHICTh HAYKOBOT JIITEpaTypy BUKOHYE OTJIST
TEOPETUIHUX JTOCIIHKCHb, MOHOTpa(i, CrieIiali3oBaHuX MMyOJiKaIii i TEMOHCTPYE

345



aKTyaJbHI Tiaxoau 10 GOpMyBaHHS Ta 3aCTOCYBaHHS ITU(PPOBOI TPaMOTHOCTI y 0i3-
Hec-cdepl. Y cTarTi 311iCHEHO KOMIUIEKCHUN T€OPETUKO-TIOPIBHSIBHUNA MIAX1A, PO3-
TIISHYTO POIIb LII/I(I)pOBI/IX TEXHOJIOTIH y cTpaTeriyHOMY YIIpaBIiHHI B €Moxy 1H(pop-
MalliiiHoi eKOHOMiKH. OCHOBHHIA aKIECHT (POKYCYETBCS HAa KPUTHHUHIN HEOOXiXHOCTI
1r(poBOi rPaMOTHOCTI (axiBLIB JUIsl ONMTHMI3aLli ynpaBiiHHs GisHecoM. VY crarti
TMPOAHaTi30BaHI TEOPETHYHI POOOTH, MPHUCBSIYCHI XAPAKTEPHCTHUII IMAXOMIB IO BH-
3HAYCHHS [M(POBOI TpaMOTHOCTI mouHK. OcobnuBa yBara npuaitsuiacs npodnemi
MPHUBECHHS M(PPOBOro MPOCTOPY YKPAiHH y BIANOBIAHICTE 10 MIKHAPOIHHMX CTaH-
JApTiB Ta BIIPOBAKEHHS MU(PPOBOi KOHLIEIIII] y CTpaTeTiuHe YIpaBIiHHS, CTBOPEHHS
HOPMATUBHUX JOKYMEHTIB, CIIPSIMOBAHHX HAa PO3BUTOK IM(POBOI EKOHOMIKH KpaiHU.
Crpateriynuii miaxiJ JaB 3MOTy MpoaHali3yBaTH, sIK IU(PpoBa rPaMOTHICTh CTa€ Ba-
TOMHUM YMHHUKOM JOCATHEHHS KOHKYPEHTHHX TIepeBar B yIpaBiiHHI iHGpOpMaIiitH-
MU pecypcaMu 0i3HeCy; BU3HAYMB i SIK OCHOBHHU JIpaiiBEp €KOHOMIYHOT €()eKTHBHO-
CTi KOMTaHii. AHaJi3 METOMIB OIIHKH ITU(PPOBOI TPAMOTHOCTI CTCIIaJIICTIB BUSBHB
MIEPCIIEKTHBHI MiIX0/TH, 10 3a0e3MedyoTh BceOidHe po3yMiHHs GpeHoMeHy mudpoBoi
rPaMOTHOCTI Y IU(pOBii cepi.

Buninennsi HeBupileHUX paHillle YaCTHH 3arajbHOI mpoodaemu. J{ocimiKeHHS
HAroJIONIye Ha HEOOXIJHOCTI PO3BUTKY Ta BMIPOBAIKEHHS HU(PPOBOI IpaMOTHOCTI
CHemiamicTiB y cdepl mianpueMHUIBKOT AisibHOCTI. [IpoTe icToTHA YacTuHA mepel-
KOJI Y Tally31 TOYHOTO BU3HAYCHHS Ta OIIHKH IIi€] KOMITETEHTHOCTI SIK KJIIFOYOBOTO pe-
cypey anst ynpasiinas [T-iHPpacTpyKTyporo Cy4acHHUX KOMIIaHIi 3aJIMINAEThCS He-
nociipkenoro. e HOTpe6ye ajanrariii Ta MOJEpHi3aIlii MAXO0IiB 10 BU3HAYCHHS
1rpoBoT FpaMOTHOCTl CHeriaicTiB y cdepi Oi3HECY 3 ypaxyBaHHAM Cy4aCHHX €KO-
HOMIYHHX peatiid.

Metoro cTaTTi € peTeNbHUN aHalli3 acleKTiB BU3HAYEHHS Ta OIMIHKH HU(pOBOi
TPaMOTHOCTI SIK CTPATEriYHOr0 1HCTPYMEHTY YIPaBIIiHHA 1HPOpMALITHUMH pecypca-
MH Y KOHTEKCTI Cy4acHOTO Oi3HEC-TIPOCTOPY.

Buknan ocnoHoro marepiany. CydacHe pOSyMlHHH U(pPOBOi TPAMOTHOCTI 3a-
3Ha€ PaJUKAIbHUX 3MiH 13 BUHHKHEHHSIM KOMITIOTEPIB 1 TJI00ATIbHUM TOIIUPEHHSIM
InTepHeTy, pesoHye 3 UH(ppPOBI3ALIEI0 TEXHOIOTH Ta IPOMAJCHKUX CTPYKTYp. Crioya-
TKy B 1997 porti Paul Gilster 3aknaB ocHOBU KOHI_Iel'II_Ill HI/I(i)pOBOI TPaMOTHOCTI Ta BH-
3HAYMB HE NMPOCTO BMIHHS NMPALIOBATH 3 KOMIT'IOTEPAMH, @ i 31aTHICTb e)EKTHBHO
B3aEMOJIISITH 3 TIMEPTEKCTOBUM cepenoBuineM [aTeprety [12]. Lle Biakpuino Heopau-
HapHI TOPU30HTH Y MEHTAJIbHOMY CIIPUMHATTI 1H(OpMallii Ta BAHUKHEHHI MEPEXKEBO-
T'O MUCJICHHSI i CTaJ0 BarOMHM acIlleKTOM i3 BUCOKUM PiBHEM LU(PPOBOI B3aEMO/IIT Ta
Hapiramii. Y 2001 pomi B emoxy ¢opmyBaHHA iHGOPMAIIHHOTO CYCIIIBCTBA
FOHECKO 3anyctuna nporpamy «lHpopmarisi Ui BCiX», HArOJOCHUBILY Ha JIIOACH-
KOMY KariTaji K pecypci amanTarii 10 MuppoBUX BUKIHKIB. Y TIEpETiKy BI/IMipHI/IKiB
PO3BHUTKY iH(OPMALIHHOTO CycIibeTBa Oyiiu po3po6neH1 IHAWKATOPH, TIOB'SI3aHI 3
TMOHSATTSM IH(POBOI rPAMOTHOCTI Ga30BHX ONepalliil Ta KPUTHYHOTO aHAI3y JaHHX
Ut pimeHs y BipryanbHOMY Tipoctopi [13]. ¥V XXI cromitti KoHIEmist mugpoBoi
TPaMOTHOCTI pO3UIMpUIacsa 0 PiBHS MOPIBHSAHHS 3 TPaJuIiiiHOIO MuceMHICTIO. Po3-
BUTOK KOMYHIKalIHHUX MIaTPOpM, OHJIaWH-(pIHAHCIB Ta HUPPOBUX KOMYHIKALN 3a-
)KaJlaB y JIIOJIMHU BMIHHS HE TUIBKHM YWTATH, & i CTBOPIOBATH MU(PPOBUIA KOHTEHT —
HaBUYKa, fKa CTajlla HApDKHUM KaMeHeM IM(pOBOI EKOHOMIKM Ta OHJIAlH-
MiATPUEMCTB B yMOBax Tio0anpHOI mudporizamii. [{udposa rpamoTHiCTE Tpanchop-
MY€ETBCS 3 MU(POBOTO IHCTPYMEHTY JO CTPATETIYHOTO Pecypcy YIpaBiIiHHS iHPOP-
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MAITI€I0 y MMPUEMHHUIIBKIN JisSUTBHOCTI Ta 3a0e3Meduye CTpaTeriyHi mepeBarn epes
edekTuBHY 1H(pOpMaLiiHy TOJITUKY Ta YNPaBIiHHS JAHUMH, CIIpHUsI€ onTUMi3aii Oi-
3HeC- HpoueciB y uugposiit ekonomiui (puc. 1). [Lluppoa rpaMoTHICTH, 3aCHOBaHa HA
TMOCHJICHHI POJTI INTYYHOTO iHTEIEKTY Ta IH(PPOBOT KyIBTYpPH, CTa€ HaKTOPOM MPOCY-
BaHHsI IIIIPHEMHHIBKOT JIsUTBHOCTI, 1[0 3a0e3mnedye BiporiHi pPOBi pillieHHs Ha
3acajiax aHaMTHIHEX JaHKX. CTBOPEHHS MU(POBOI KyIBTYPH JO3BOJIIE IMiMPHEM-
I5IM aHan13yBaTH PHHKOBI TPEHIH Ta IEPEBArd CIOXMBAYIB, BEIC IO ONTHMI3ALIL
OIepaLiifHOT AisIBHOCTI y CTpaTeriyHmx pimennsx [14, 15]. Bnposawkenns mugpo-
BOI €KOHOMIKH Ta MiATOTOBKA IEPCOHATY KOMITaHii 10 HU(PPOBUX TEXHOJIOTIN CIpUsE
paJvKaIbHOMY pEIHXXMHIPUHTY, aBToMaTHu3alii podouux mnpoiecis. [lignpuemi 30-
CEpPEeKYIOTHCS Ha 3aBJIaHHIX CKOPOUYCHHSI BUTPAT HAa PYTHHHI OIEpallii, MiIBUIIYIOTh
e(eKTUBHICTh TiANMPUEMHHIIBKOT TistTbHOCTI [15]. ocmimkeHHs, nmpoBeneHi B KOH-
TeKcTi cmiBpoOiTHUIITBA MK Avery Dennison Ta Illkosnoro 6i3necy University of
California Berkeley, miarBep/pkyroTh, M0 Oi3HEC aKTHBHO YIOCKOHAJIOE ITHU(PPOBY
TPaMOTHICTh, JEMOHCTPYE 3pPOCTaHHS TPOAYKTUBHOCTI Ta 3MiHY KOPIIOPATHBHOTO
mucineHns [16].

ITigBHIMIEHHS
3aTyUueHHs
CIIEIIAaICTIB

Ilinenmena .

i Komxypenria

UIIUHGLLLH.II(I Y

: : IepeBara
e eKTHBHICTE
Tl ety (R TP
L AVFULLIALIES T1ELRY ~ l.lJCl isL1i1tanl I VUIDELLIVLIL
MpOIeC MPUHHATTS TIepEBar y KyIbTy pPH

TUTTTATIL Iatle) = F=Watl 1 T
pricnn wianoiva AU DAL

Puc. 1. Crpateriuni nepeBaru mudpoBoi
TPaMOTHOCTI JJIsl YIIpaBIiHHA iH(popMaIiiero y OizHeci

Loicepeno: moOynoBaHO aBTOPOM.

udpoBa rpaMOTHICTH CTa€ CTPATETITYHUM PECYpPCOM YIPaBIiHHS 1HPOpMAIEIO Ta
HE TUTBKHM aaanTtye Oi3HeC 0 IMUPPOBUX TEXHOJOTIH, a i (opMye MO3UTHBHE CTaB-
JIEHHS TMPUEMITIB 0 Oe3lepepBHOTrO HABYAHHS Ta iHHOBaIii. bi3Hec, skuii iHBeC-
Ty€e B IIU(PPOBY IPaMOTHICTh, Bi3HAYA€ 3pOCTAHHS 33JJ0OBOJICHOCTI Ta 3aIy4E€HHS CIie-
IiATICTIB, 110 MIPU3BOIUTH 10 €()eKTUBHOTO BUKOPHCTAHHS MU(POBUX TEXHOJOTIH Ta
re”epauii nqudposux iHHoBauii [17, 18]. YV koHTekcT! onHiET 3 mporpaM HUppPOBOTrO
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Ji1epcTBa, 3a/10BOJICHICTh YYaCHHUKIB cTaHoBHIA 90%, 1110 HArOJIONIye Ha 3HAYYIIOCTI
1HILIaTUB onaHyBaHHA 1U(PoBOi rpamoTHOCTI [16]. bi3Hec, skuii aKTUBHO PO3BUBAE
I QpPOBY TPAMOTHICTh, BUXOJIUTh Ha MEPII PEHTUHTH Ha TI100aTbHOMY PHHKY 3aBIIs-
KH 37JaTHOCTI ONEPaTHBHO pearyBaT Ha TEXHOJIOTIYHI 3MiHU Ta 3aJ0BOJIGHATH 1H]U-
BilyanpHi moTpebu kiieHTiB. Ilepconamizailis Ta onTHMI3alis HagaHHS TUPPOBHUX
HOCITYT CTalOTh MOXKJIMBHMHU 3aBISKU JOCTYIY A0 TJI00AIBHUX uHcppOBHx pecypcis,
1o 3abesredye KOHKYPEHTHY [epeBary mepesi KOMIaHisIMA, sKi BICTAi0TE y muppo-
Bili TpaHC(bopMauu 0i3HeC- npouecm [15, 17]. YHpOBaI[)KeHHSI uu(ppoBOI TPaMOTHOCTI
y MiJIPUEMHUIBKOI TiSUTBHOCTI CHpPUSiE CTBOPEHHIO 1HHOBALIWHOI KyJIbTYpH, A€ (a-
XIBIl aKTUBHO BUBYAIOTh Ta BIPOBAKYIOTh HUGPOBI pillleHHS, 3a0€3MeYyl0Th THY4-
KicTb Oi3HECY B yMOBaxX PMHKOBHUX pealiid, II0 CIPUSIOTH JOBIOCTPOKOBOMY YCIHIXY
[15,19].

VY 1mudpoBiit eKOHOMIYHIN cHCTEMi BarOMUM acleKTOM € OIiHKa piBHS LU(POBOI
rpaMOTHOCTi MpamiBHUKIB. PeanpHi METOAM OILIHKH MAlOTh SIK CHJIBHHUH MOTEHITIAN,
Tak 1 Hemoyiku. MeToa camMOOUiHKK IU(GPOBOI TPAMOTHOCTI CTHMYIIIOE CaMOCBIZO-
MICTB i CAMOPO3BHTOK CICLIaMICTIB YePE3 ONUTYBAHHS Ta aHKCTYBAHHSI, XOYa CXUJIb-
HHUI /10 CIIOTBOPEHb 4epe3 CyO'€KTUBHICTH 1 HEMOBHE PO3YMIHHS KPHUTEPIiB OIIHKH
[20 22]. MeTon ekcepTHOI OLHKHU, L0 mepeadavyae B3a€MHY OIL[IHKY CHEIialliCTiB,
3a0e3Mevuye 3BOPOTHHIA 3B'SI30K, ajie MOXKE OyTH CIIOTBOPEHUNM OCOOWMCTHMH YIIOJ0-
OaHHSAMH Ta BiIHOCHHAMH BCEPEIWHI KOJEKTHBY [22]. MeToa CTaHIApTHHUX TECTIB,
CHpsSIMOBAaHUH Ha BUMIPIOBAHHS KOHKPETHUX IIM(PPOBUX HABUYOK CHEILIAICTIB, TAKUX
SK TIOMIYK iHpopMaIlii Ta OHJIAaH-KOMYHiKaIlis B [HTepHETI, Hajae 00'€KTHBHI JIaHi,
ajie MOKe CIIPUYMHUTH CTpeC B ydacHUKIB [22, 23]. Lleit MeTox OIIHIOE CTYIICHI BU-
KOHAHHSI peasIbHUX IM(POBUX 3aBJaHb HATOJIONIYE HA MPAKTUYHOMY 3aCTOCYBaHHI
1 poBOi TPaMOTHOCTI Yepe3 Tpe3eHTallii abo Hapirariio 1Mo oHJaiH-TIaTdopmax,
npote norpedye iHGopmaliitHux pecypci [24]. BaxxnuBuM acnekToM OIIHKU LU}-
POBOi I'PaMOTHOCTI € KOHTEKCTyaJlbHa aJamlTallis BIpaB, Kl BiJOOpaXkaloTh peabHi
mudpoBi cepenoBuina. J{s MiIBUIICHAS MOTHBAIIl Ta 3alydeHHS CIEIlaNiCTIB Y
MpoIIeC OIIHKU U(POBOT TPaMOTHOCTI 3aCTOCOBYIOTHCS 1HTEPAKTHUBHI METOH, TaKi
SIK reﬁMi(biKauiﬂ abo mm¢posi kBectu [25]. MeTomu4HI IMiIX0U p06n;m> poriec
OLIHKH IIKaBHM Ta CTUMYJIIOIOTE (axiBIiB 10 KOHKPETHUX PE3yIbTaTiB, BHHArOPO-
JUKYIOTB 33 YCTIIIHE BUKOHAHHS 3aBJaHb. Y pasi MiABUIICHHS [A(POBOI IPaMOTHOCTI
CHemniaiicTiB KOMMIaHii afanTyroThes 10 IU(POBOI EKOHOMIKH Ta 3BOJATH 10 MIHIMY-
My npobaemu 6i3Hec-nipoueciB. Lleil Tpena miiBHIye CTpaTEeTidYHUNA pecypc yrpas-
JiHHS 1HPOPMAIIEI0 KOMITaHIA JJI 3pOCTaHHSI €KOHOMIYHHUX PE3YyJIbTATIB MiAMPHEM-
HUIBKOT [isUTbHOCTI. B3aeMo3B's130K piBHA TMQPPOBOI TpaMOTHOCTI (axiBIiB Ta
€KOHOMIYHUX pPe3yJbTaTiB KOMIAaHii J03BOJIHUTh MMOKA3aTH HE TUILKH PiBEHb HUPPOBOL
KOMIIETEHIN{, a TaKOX OIlIHUTH BIUINB Ha EKOHOMIYHY €(EKTHUBHICTh KOMIaHii
(Tabm. 1).

Muckycia. Ha nam nornsa, uudpoBa rpaMOTHICTh cepesi epCoHaTy KOMIaHii Kap-
JMHATBHO TTiJIBHIIYE EKOHOMIYHY €(EeKTUBHICTh Oi3HECY BHACHIZOK ONTHUMI3AIlii TpoIie-
CiB 3 HaJIaro/KeHHs e(heKTUBHOI B3a€MOIIi BCepeInHI OpraHisallii, 3 mapTHEPaMu, JepiK-
CTPYKTYpaMH Ta KJIIEHTAMH Ta IHIIMMHU YYaCHUKaMM PUHKY. 3aBISKH iH(pOpMaIiifHOMY
00MiHY JTAHUMH CKOPOYYIOTHCSI BUTPATH Ha HABYAHHS MPAIliBHHKIB, 3JaTHUX CAaMOCTIIHO
ONaHOBYBaTH IM(POBI TEXHOJIOTIT Ta 3HaHHs. B pamkax 1poro, came mojimieHHs ud-
POBOi TPAaMOTHOCTI CTICIIAJIICTIB BEle 10 3HKEHHSI OTEpalliifHiX BUTpaT Ha iHpOpMa-
iifHY 1HPpPaCTPYKTYpy Ta 3MEHIIICHHS ITPOCTOIB 00JI1a/THAHHSI.
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Tabauys 1

IUAPPOBA I'PAMOTHICTb CHEHIAJIICTIB
AK IPAUBEP EKOHOMI‘IHQi E®EKTUBHOCTI
M ANPUEMHUNBKOI AISAJIBHOCTI

Ob6nacts mudpo-
BUX HaBHYOK

LudpoBa rpaMOTHICTh y HIKPOKOMY PO3Y-
MiHHI

BruiB Ha eKOHOMIYHI MOKa3HUKH KOMIIa-
HIT

[Mapametrpu 1u-
¢bpoBoi rpamor-
HOCTI

IHdopmariitna ciagKOEMHICTb.
Excnieprre Bukopucranus [areprery.

Onrumizaniss ynpapIiHHS JaHUMH Ta
¢ poBUMH akTHBaMH. OCBOEHHS CHC-
TeM 00poOku iHdopMariii.

ITponykTuBHICTE y poOOTI 3 odicHUM

3pocTaHHs MPOJYKTHBHOCTI Mpaili,
301IbIIEHHS BUPYYKU KOMIIaHIi.

CKOpOYEHHsI BUTPAT Ha JOKYMEHTOO-
6ir y nanepoBoMYy BUIJISIL

Hudposa komy-
HiKaIis

EdexTrBHA B3aeMois 4epe3 OHIIAMH-
mw1aTGopMu, MeCEeHIXKepH, (PiHAHCOBI
nocayru. CrinibHa pobota Haja uudpo-
BUMH TIPOEKTaMH. YTPaBIiHHS EJICKT-
POHHOIO ieHTH]IKALI€0

ITigBHUIIEHHS MIBUAKOCTI B3aeMOMIl 3
napTHepaMM 30LIbIIEHHS NPOAAXiB i
npubyTKy. IlominiieHHs KOpnopaTu-
BHOT'O IMiKy Ta iHBECTULINHOI Ipu-
BaOIUBOCTI Oi3HECY

3axuct IT-iHbpacTpyKkTypu i 1aHUX.

[MonepemxkeHHss BUTOKIB KOH(]IiICH-

uiifHoi indopmauii. IToninmenHs ko-
PHIOPATUBHOTO IMIJIKY.

3HIDKEHHS BUTPAT HA pearyBaHHS [0
aBapiil, TEXHOr€HHUX KaTacTpo(d Ta
3aXHCT MEPCOHATY

I[OTpI/IMaHHﬂ HOpM 3axHuCTy II€pCOHa-

ndposizarris : o
Lugp 1 JILHUX BiJIOMOCTEM.

Oe3nexu )
3acTocyBaHHs 3aX0/1iB AJis 30€peIKEHHS
3110pOB'sl PAI[IBHUKIB Ta JTOBKLIJIA

Licepeno: cxiiafieHO aBTOPOM

HI/I(prBa I’paMOTHiCTL CTCIAJIICTIB BIKPUBAE MOKIIMBOCTI JUIS BIPOBA/UKCHHS
IHHOBALIN y MiANPHEMHHIBKY MsIBHICTB; CIIPUSi€ 3HIKCHHIO BUTPAT Ta ITiBHIICH-
HIO KOHKYPEHTOCIIPOMOXHOCTI, NOKPAILCHHIO KOPIIOPATHBHOTO IMIJUKY Ta iHBECTH-
niitHo1 mpuBabnuBocTi KomnaHii. [y MiABUINEHHS pe3yabTaTUBHOCTI MiANPHEMHH-
K0T A1SUTbHOCT1 HEOOX1JHO aKTUBI3yBaTH BUKOPUCTAHHS HU(PPOBUX TEXHOJIOTIH, 1110
JI03BOJISIE YIOCKOHAJIUTH TEXHOJIOTIYHUI Tpolec, poosiyn Oi3HEC aJlanTUBHUM JI0
3MiH pUHKY.

BucnoBku. B enoxy mm¢poBoi TpaHcopmallii MponoHyeTbCsS MiANPHUEMHHIIBKA
TUSUTBHICTD, SIKa 30CEPEKYETHCS HA CTBOPEHHI CTpaTeTii 3 ynpaBniHH;[ iH(pOpMAITi€I0
Ta ajanTylThCs 10 OCOOIMBOCTEH HI(POBOI IPAMOTHOCTI CIICIIAICTIB Ta eheKTHB-
HOT'O PO3BUTKY, 11100 JI0JIATH TEXHOJIOTIYHI BUKIUKH Y KOHTEKCTI:

(dhopmyBaHHS H(POBOI KyJIBTYpH Ta MiABUIICHHS TUGPOBOI IPaMOTHOCTI. Y
KOHTeKCTi nudporizanii ta [T-iHHOBAIIIN, KITFOYOBUM aCIIEKTOM CTa€ PO3BUTOK HABU-
4OK poboty 3 iHdopmaliero cepes crenianicTis. BincyrHicts anekaTHOi 1HdpoBOi
TPaMOTHOCTI, BCYNepey ONTHMICTHIHAM OYIKyBaHHSIM KEPIBHHUITBA, MOTPeOye Itie-
CHPSIMOBAHUX 1HBECTHIIIN B OCBITHI MPOTPaMH Ta IMiIBUIICHHS 3A10HOCTEH crierianic-
TiB aHaJIi3yBaTH Ta 3aCTOCOBYBATH umprBi TEXHOJIOT11 y ipodeciiiHiil TisITbHOCTI;

— BOJIOJIHHS [M(QPOBUMH TEXHONOTIAMH i 6e3nepepBHm/1 npodeciiHuii po3Bu-
ToK. KepiBHUKM MOBUHHI ONaHyBaTH HUPPOBI IHCTPYMEHTH W CTHUMYIIOBATH (axiB-
iB /10 aKTMBHOTO BHKOpHCTaHHA iH(popmamii. Lle BKitoyae BUBYEHHS aKTyalbHUX
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TEXHOJIOTIYHUX TPEH/IIB, YI4aCTh Y HABYAIBHUX 3aX0/1aX, OCBOEHHS U(POBUX PillleHb
1 IIOCTIMHE OHOBJICHHS 3HAHb,

— omnTHMI3allisl yrnpaBiiHHA iHpopMalieo. besneune Ta edeKTUBHE YNpaBIiHHA 1H-
dopmaLiitHIMK TIOTOKaMH CTa€ KPUTHYHO BKIMBUM Ha €Tarax >KUTTEBOTO IUKITY KOM-
naHii B ymMoBax Lu(ppoBoi ekoHoMIKHU. Lle nependayae CTBOPEHHS CTPYKTYpOBaHUX CTpa-
TETiH, SIKI CIPUSIFOTH TIOKPAILICHHIO CHiBPOOITHHUIITBA Ta OOTPYHTOBAHHX PIllICHB;

— 3aJIy4eHHs eKCIepTIB 10 1HdpoBoi TpaHchopmarii B 6izneci. Kommanii akTrB-
HO 3aJIy4aloTh CHeIiai30BaHi MOCIYTH A onTuMizamii nudpoBoi iHGpacTpyKTypH
Ta BIPOBAHKEHHS U(POBOT MPAKTHKH, 110 GOPMYE KYIbTYpPY BIOCKOHAJIEHHS Ta OII-
TUMAaJIbHOTO BUKOPHCTAaHHS UPPOBHUX PECYPCIB;

— AaKTHBHE HaBYaHHSI Ta aJamTaiis 40 L[I/I(I)pOBo'l' TpaHC(bopMauiI JLtst miaTpuMKn
KOHKYPEHTOCIIPOMOXXHOCTI B IM(POBOMY TPOCTOPI, IO MIBHIKO 3MIHIOETBCS, (axiB-
1l aKTHBHO OCBOIOIOTE IM(POBI TEXHOJIOTI], IHCTPYMEHTH aHAI3y JaHHX Ta K16ep6e-
3neky. Lle moTpedye mocTiiiHOro HaBYaHHS Ta TOTOBHOCTI J0 aJanTarii ;

— KYJIBTYpHHIT PO3BUTOK IH(POBOI rpaMOTHOCTI. PO3BHTOK 11(pOBOT rpamMoOTHO-
CTi Ha PIBHI KOMITaHii BKIIOYAE iHMBILyalbHi HABHYKH CIICLIATICTIB Ta OpPMyBaHHS
KOPIIOPATUBHOI KYyJIBTYpH, /1€ MPIOPUTET HAA€ThCs MU(POBIH KOMMETEHII Ta Kpu-
TUYHOMY MAXOAY 10 iHhopMariiHux TexHonorid. lle crnpuse iHHOBAIiSIM, ONITUMI-
3alii npoieciB Ta NPUHHATTIO OOIPYHTOBAHUX YIPABIIHCHKUX PILICHb.

L{i HanmpsMKH TO3BOJISIIOTH KOMIIAHISIM BI/IMOBIIATH BUMOTaM CYyYacHHX BHUKIJIMKIB
Ta aKTUBHO BIUIMBAaTH Ha HU(POBY TpaHchopMalliro, 3a0e3medyBaTH CTAIUNA PO3BU-
TOK Ta KOHKYPEHTOCTIPOMOXHICTh Y IOBTOCTPOKOBIH TIEPCIIEKTHBI.
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